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Workshop

“Project Management That Works”
February 20, 2009

Rick Morris will present real world experience and
concepts to deal with mandated dates, turning around

falling projects, getting better estimates, communicating

with your sponsors, how to properly create and
use a project schedule and to build a stronger team
environment. The price of this workshop is $235 for

SERVING THE BUSINESS AND
EDUCATIONAL COMMUNITY OF CENTRAL
FLORIDA THROUGH THE ADVANCEMENT
OF PROJECT MANAGEMENT

PMI CFC 2009 Board

President
Vanessa Brown

Vice President of Education and Certification
Michael McCurdy

Vice President of Member Relations
Pam Barkman

Vice President of Membership and Recruiting
Jim Harris

Vice President of Records and Special Projects
Michael Landfield

Vice President of Treasury & Finance

members and $265 for non-members which includes
breakfast, lunch and the signing of his book. This PIENE) i EE
4 gning ' Vice President of Communications

workshop is 8 PDUs. Krista Pizzurro

Vice President of Marketing
Earl Van Horn

Vice President of Programs

PROJECT * Time 8:30 -5:00 Sine Baycin

HAHA.‘EEHEHT Breakfast available at 8:00AM PMI - Central Florida Chapter
THAT P.O. Box 947567 - Maitland, FL 32794-7567

WORKS * Breakfast, lunch and afternoon http://www.pmicfc.org
snack provided by TBPMI. info@pmicfc.org
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* Location:
USF Downtown Tampa

Please to the Tampa Bay website for registration. They can
look under Upcoming Event for additional information and
at the bottom of the page is a registration form.

http://pmi-tampabay.org/index.phtml

PMI - Central Florida Chapter
P.O. Box 947567 - Maitland, FL 32794-7567
http://www.pmicfc.org

info@pmicfc.org




Upcoming Events

PMP Certification Course — Winter Session 2009

Are you preparing for the PMI Test to obtain your PMP
Certification? If the answer is yes, then join us for the
PMP Winter Session to be held at the:

University of Phoenix

2290 Lucien Way, Suite 400
Maitland, FL 32751

(4th Floor)

This three Saturday session will cover the nine knowledge
areas in the PMBOK to help prepare you to pass the test.
This Winter Session has been scheduled for the following
dates and time: March 7, March 14, and March 21 from
8am to 5pm. Lunch is provided. Registration is done on
the web site at http://www.pmicfc.org/.

The cost to attend this course is:
PMI Member $450

PMI Non Member $600

PMI Member Student $350

Please note: This will be the last session we offer that
will cover the PMBOK Third Edition. The PMBOK Fourth
Edition was made available on January 1, 2009, and
beginning in July the new tests will cover the fourth
edition. Therefore, we are going to initially open

the winter session only to those seeking their PMP
Certification. We are doing this because we have limited
seating and there are many PMs who want to get their
PMPs before the new tests come out. If we have room as
we get close to the session date, we will then open the
class for those wanting a refresher class.

If you have any questions, please contact Michael
McCurdy, VP, michael.mccurdy@pmicfc.org.

PMP Question of the Month

Which of the following is not an input to
Activity Definition?

1. Enterprise Environmental Factors

2. Project Scope Statement
3. Milestone List

4. WBS

Answer: C-Milestone List. It is an Output to activity
Definition. (PMBOK 6.1.3.3)

PMI Membership Changes 2008

Jan
Feb
Mar
April
May
June
July
Aug
Sept
Oct
Nov
Dec

Totals

Start
732
749
757
756
769
781
790
809
812
814
824
820

End
749
757
756
769
781
790
809
812
814
824
820
820

% Change

Plus Minus Net Change

37
44
30
30
33
29
39
25
24
29
19
16

20 17
36 8
31 -1
17 13
21 12
20 9
20 19
22 3
22 2
19 10
23 -4
16 0

355 267 88

12.02%
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